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Forward-Looking Statements

This presentation contains forward-looking information about Goldgroup within the meaning of the Securities Act (British Columbia). Forward-looking statements relate to future events or future performance 

and reflect Goldgroup’s expectations regarding the future growth, results of operations, business prospects and opportunities of Goldgroup. These statements reflect Goldgroup’s current internal projections, 

expectations or beliefs and are based on information currently available to Goldgroup. In some cases forward-looking information can be identified by terminology such as “may”, “will”, “should”, “expect”, 

“intend”, “plan”, “anticipate”, “believe”, “estimate”, “projects”, “potential”, “scheduled”, “forecast”, “budget” or the negative of those terms or other comparable terminology. Many of these assumptions are 

based on factors and events that are not within the control of Goldgroup and there is no assurance they will prove to be correct. Forward-looking statements are subject to a variety of known and unknown risks, 

uncertainties and other factors that could cause actual events or results to materially differ from those reflected in the forward-looking statements, and are developed based on assumptions about such risks, 

uncertainties and other factors including, without limitation: fluctuations in precious and base metal prices; inherent hazards and risks associated with mining operations; inherent uncertainties associated with 

mineral exploration and development activities; uncertainties inherent in the estimation of mineral reserves and/or resources and precious metal recoveries; uncertainties related to actual capital costs, 

operating costs and expenditures, production schedules and economic returns from Goldgroup’s projects; uncertainties related to current global financial conditions; uncertainties related to the availability of 

future financing necessary to undertake exploration, development, mining and processing activities on Goldgroup’s properties; risks related to the integration of businesses and assets acquired by Goldgroup; 

uncertainties related to the competitiveness of the mining industry; risks associated with Goldgroup being subject to government regulation, including changes in law and regulation and risks associated with 

Goldgroup’s need for governmental licenses and permits; risks associated with Goldgroup being subject to extensive environmental laws and regulations, including a change in regulation; risks that Goldgroup’s 

title to its property could be challenged; political and country risk; risk of water shortages and risks associated with competition for water; Goldgroup’s need to attract and retain qualified personnel; increases in 

off-site transportation and concentrate processing costs; risks related to the need for reclamation activities on Goldgroup’s properties, including the nature of reclamation required and  uncertainty of costs 

estimates related thereto; risks associated with potential conflicts of interest; risks associated with potential labour disputes; and risks associated with potential blockades of mining operations as well as 

“Risks and Uncertainties” included in the Annual Information Form and MD&A for Goldgroup available at www.sedarplus.com. Forward-looking information is not a guarantee of future performance and actual 

results and future events could differ materially from those discussed in the forward-looking information. All of the forward-looking information contained in this presentation is qualified by these cautionary 

statements. Although Goldgroup believes that the forward-looking information contained in this presentation is based on reasonable assumptions, readers cannot be assured that actual results will be 

consistent with such statements. Accordingly, readers are cautioned against placing undue reliance on forward-looking information. Goldgroup expressly disclaims any intention or obligation to update or revise 

any forward-looking information contained in this presentation, whether as a result of new information, events or otherwise, except in accordance with applicable securities laws. The information contained 

herein does not constitute an offer of securities for sale in the United States and securities may not be offered or sold in the United States absent registration or exemption from registration.

Qualified Persons

The person with overall responsibility for approving Goldgroup’s mining technical disclosure is Craig Gibson, Ph.D., CPG, the Company’s in-house qualified person under NI 43-101.



• We know Mexico - and our experienced management team and our knowledge of 
the Mexican mining landscape give us a competitive advantage – we recognize 
opportunities and value upside i.e. Tahuehueto, Campo Morado

• 100% ownership of the Cerro Prieto heap leach gold mine in Sonora, Mexico

• Producing approx. 11,500 ounces of gold annually

• New recovery strategy designed to more than double gold production to ~24,000 
ounces/year

• Expanding growth through strategic acquisition

• Re-leach existing leach pads containing an estimated 133,000 oz Au adding 
~6,000 Au Oz/yr over 5.5 years

• Planned exploration of existing and new zones to extend mine life

• A unique opportunity to participate in a producing gold mining company with 
high value expansion projects and external acquisition initiatives with disciplined 
criteria



CERRO PRIETO PROJECT

LOCATION Sonora, Mexico

OVERVIEW

Producing open pit heap leach mine 

producing approx. 11,500 ounces of 

gold / year

Planed Production 

Increase

To + 24,000 oz gold / year from mining

adding + 6,000 oz Au /yr from re-

leaching processing 4,000 t/day 





• 100% ownership of the 4,335 Ha Cerro 

Prieto mine located in the Cucurpe Mining 

District, Sonora, Mexico

• Situated 52 km from the regional center of 

Magdalena de Kino and 150 km northeast 

of the city of Hermosillo

• Cerro Prieto has been in production since 

2013 and has produced over 120,077 

ounces of gold to Mar 31, 2024

• Current annual production is approximately 

11,500 ounces of gold

• The company has implemented a plan to increase annual gold production at Cerro Prieto to over 30,000 ounces, while pursuing 

growth through strategic acquisitions of undervalued mining assets in a low-cost environment.
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Growth Plan: Doubling Gold Output
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Path to Success: Production increase, Re-Leach, Explore & Acquire

• Double current throughput to 

4,500+ tpd

• Achieve operating profit of US 

$12 Million over 2025 and 

beyond with continued 

exploration success

• Re-leach existing leach pads containing an estimated 128,000 oz Au

• 8035 Au oz recovered annually

• 45,001 ounces of recoverable gold @ 35% recovery 

• @ $2,500/au oz generates estimated revenue of $112 million & 

• operating profit of $57.6 Million over 5.6 years @ 4,000 t/d processing 

rate.

• Explore advanced and new 

zones to extend mine life



• Au @ $2,700/oz, Ag @ $30/oz 

• $52.4M – Estimated Total Revenue for 1 Yr

• 1 Yr Operating Profit Estimated at $10.9M 

• 1.3M t to leach pads @ 0.70g/t Au – 1 Yr LOM.  

• 29,800 Recovered Gold Ounces @ 67% 

recovery 

Cerro Prieto one year mine plan 2025 – 2026 End Q1. 

Esperanza & Centro Zones at 4,500 tpd



• Estimate 45,002 ounces of recoverable gold @ 35% recovery 

• Gold @ $2,500/oz silver @ $30/oz gives,

• Estimated revenue of $112.5 M 

• Operating profit estimated at $57.6 M for 5.6-year life of 

project at 4,000 tonnes per day.

• Increases annual mine operating profit by $10.5 M for 5.5 

years. 

• $21.4 million potential annual  operating profit from mining 

and re-leaching

• Estimate $6 M capital cost for re-leaching project. Payback 

over five months.

Guidance based upon internal modeling. Independent engineering modeling in preparation with expected completion date of March 31, 2025



• Explore and develop new resources to extend the mine’s lifespan 

• Nueva Esperanza Zone & Reyna Zones expected to extend mine 

life additional 2- 3+ years past Esperanza 1yr

• Resource expansion drilling planned for late March 

Nueva Esperanza 

Zone

Esperanza 

Zone

Reyna 

Zone



• ~1.2km on trend SSE from Centro Pit

• Southern extension of the main Cero Prieto shear zone

• Excellent preliminary surface sample results;   Potential to add additional years to 

mine life

• Ongoing trenching, geophysics and drilling 

• Recent trenching results include 13.2 m at 0.42 g/t Au, 4.95 m at 0.43 g/t Au





Ralph Shearing
CEO

Anthony Balic
CFO & Director

Professional Geologist (APEGA) with extensive experience in exploration 

and mining. Since 1987, he has held senior executive roles, primarily 

as CEO/President of junior mining companies, including Luca Mining 

Corp., which he founded in 1986 and led through the exploration and 

initial development of the Tahuehueto mine in Durango, Mexico. 

Mr. Balic was previously the Director of Finance of Goldgroup, where 

he managed the entire finance and accounting function of the 

Company. Prior to this position, he was a Senior Manager at Deloitte 

LLP in Vancouver, where he specialized in assurance and advisory 

for mining companies.

Corry Silbernagel, P.Eng, MBA
Director

Vancouver-based finance specialist with 

extensive experience in mining and energy. 

Previous CFO of Cabo Drilling Corp. and 

previously worked as a corporate advisor in 

strategy, finance, and business development. 

As a professional engineer, he has managed 

large-scale projects over $100 million for 

companies like Suncor Energy and TransAlta. 

Roberto Guzman
Director

Managing Partner of Restructure Advisors, 

specializing in restructuring and turnaround 

strategies across multiple industries. He was 

CFO of HeyBryan Media Inc. and held senior 

roles at Ascent Industries Corp., including CFO 

and Interim CEO. Previously, he was Managing 

Director of Investment Banking at Echelon 

Wealth Partners 

Blair Jordan
Director

Master's degree in Finance from the 

Universidad Tecnologica de Mexico in 1989 

and has more than 25 years of experience in 

the Financial Sector, primarily in Mexico. 

Initially working as finance manager for 

several Mexican publicly traded companies as 

well as other private Mexican financial 

companies.



Mine Expansion Drilling: Advancing Nueva Esperanza 

& Reyna zones to extend mine life (March 2025)

Gold Production Growth: Completion of crushing 

expansion at Cerro Prieto Mine, doubling output 

(Q2 2025)

Exploration Expansion: Drilling, trenching and 

geophysics at new high-potential zones: Cata 

and Coati (ongoing)

Strategic Acquisition: Finalizing Pinos Project 

acquisition, a fully permitted PEA-level Au-Ag 

project (Q2 2025)

Potential $60M settlement award: Denial of justice 

claim filed against the Mexican government with 

management estimate of a potential award in 

excess of $60M based on independent valuation 

of subject property



Led by a team of seasoned professionals 
familiar with operating in Mexico

Currently producing 11,500 ounces of gold annually at 
the 100% owned Cerro Prieto heap leach gold mine

Aiming to increase annual production to ~30,000+ gold 
ounces annually by implementing 3 main initiatives:

Complete Pinos Acquisition - a fully permitted 
PEA level gold project

• Doubling current throughput to 4,500+ tpd increasing annual 
profit

• Re leaching leach pads for 9,000 gold ounces annually and;
• Planned exploration on new advanced zones which could extend 

LOM by 3-5 years 
• Excellent exploration potential could further extend mine life.

Leverage management’s extensive Mexican operating 
experience to pursue additional acquisitions



Suite 410, 1111 Melville Street
Vancouver, BC
V6E 3V6  Canada
1.604.682.1943

info@goldgroupmining.com
1.778.330.2759





• 128,603 oz Total Estimated Gold Content in Leach Pads

• 45,001 oz Recoverable Gold @35% recovery

• $10.5 Million Yearly Profit

• 4,000 TPD Processing Rate

• 5.5 years of operation

• 320 Operating Days/yr 

• 8,138 Au Oz Recovered Yearly

Guidance based upon internal modeling. Independent engineering modeling in preparation with expected completion date of March 31, 2025



Corporate Debt – December 2024 – Total USD 3.9 Million

• $2.80 M - Royalties

• $0.77 M - Management Compensation several years

• $0.13 M - Legal

• $0.18 M – Auditor

• $0.02 M – Misc. Marketing, Insurance, regulatory fees

Project Debt – December 2024 – Total USD $7.08 million

• $2.29 M - Mining Contractors

• $0.8M – Exploration Drilling contractor

• $0.3 M - Diesel supplier

• $1.11 M – Misc. – 43 suppliers

• $2.58 M – Accrued liabilities and mining taxes



The Company has filed a Request for Arbitration with the International Centre for Settlement of 

Investment Disputes (“ICSID”) against the United Mexican States. The treatment and inaction by 

the Mexican courts have resulted in a judicial expropriation of the Company’s investment in 

DynaMexico and a denial of justice in breach of Mexico’s obligations under the North American 

Trade Agreement (“NAFTA”). The case is being pursued on a contingency basis and the potential 

award is in excess of $60M based on an independent valuation of the lost investment. The 

tribunal hearing is schedule for September 2025, and it is anticipated there will be a judgement 

rendered in Q1 2026.
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